Sunday, 11 September 2005


Commodore’s Report 2004 - 2005

It gives me great pleasure to submit this report on the club’s activities for 2004 and 2005.

VIABILITY

I’m very happy to report the club is in good financial shape, as you will hear from the treasurer’s report later.

CLUB RACING

The SAILING INSTRUCTIONS were rewritten for 2005 using the new Yachting Australia rules. 

The club is very grateful for the sponsorship of our three race series, The Bellara Chemworld Chemist for Deception Bay, Top Canopies for Pumicestone, and Sign Essentials for the Mission Point and Scarborough races.

Thanks also to Spinnaker Sound Chandlery for the Multihull perpetual trophy and Pacific Harbour for the Pacific Harbour Cup awarded to the Club champion.

As we haven’t had have a regular minimum of 5 Multihulls we have not have a separate Multihull class this year. Handicaps will be adjusted so the Multihulls will compete directly with Monohulls for the club championship.

My thanks go to our Sailing committee of Brent Craig, Mike Strange and Darryl Phillips.

SAIL TRAINING

The two club Corsairs are used for introductory sail training courses under supervision of Graham Patrick and Richard Thompson. My thanks to them both and to all the other regular supporters of sail training. 

New sailing dinghies  for training, possibly the new X3, must be considered a priority.

Unfortunately many of those who learned to sail last year did not renew their club membership. It would be good to keep these trainees as new members and encourage them to keep sailing with us. 

I encourage all members to come down on Sail training days and assist the coaches, meet the potential new members and offer places crewing or social sailing. 

Both corsairs need new sails and their trailers require maintenance. 

With the recent availability of their storage at VMR, use of launching trolleys can now be addressed as a cost saving exercise but with particular emphasis on safety management. 

Some of the maintenance costs are generated during Corsair hire as well as sail training. This raises the question of income from club members for hire of the corsairs.

It was always intended that the Corsairs should be almost cost neutral to the club and maintenance costs covered by sponsorship fees. 

We are most grateful for the generous two year Sponsorship for sail training given by Spinnaker Sound Marina and the Bribie Island Hotel. 

Both sponsorships ended in June 2005 so our two Corsairs are up for new sponsors.

EQUIPMENT GRANTS

We sought a Federal small equipment grant (of up to $3000) and a major Community Gambling Grant (of up to $30,000).

We were unsuccessful with the Federal grant but we may still be successful and are awaiting the outcome of the second round Gambling Community Grant.

There is a lot of work involved in applying for these grants, and I’d like to thank Ann Trubshaw for her assistance again this year. 

CLUB MEMBERSHIP. 

Malcolm Hollywood spent many hours working managing the membership and with the Yachting Australia website MY CLUB. This website should assist managing the club.

Please feed back to Malcolm any problems you may find.

MERCHANDISING

We now have available for sale, club pennants, club hats, caps and shirts, and club stubby holders.

OUR HOME

We are grateful to VMR for providing us a home for the past four and a half years.

To keep our options open, the management continued to have dialogue with QM Holdings about access to the Boat Shed proposed at the Pacific Harbour Marina due for completion next year.

Darryl & I recently met with Pacific Harbour Sales finalising some sponsorship and we were informed that the boat shed is deleted from the plans for the marina.

They also advised they had attracted the Game Fishing Club to the Marina.

MEETINGS. 

The club met regularly at VMR on Thursday nights. My thanks to all members who made the effort to attend and my personal thanks to our retiring secretary Sue Hollywood who has done a terrific job. 

There are some constraints on what we can do as a club but fundamentally the club is for your benefit as a member it would be nice to perhaps separate the management from club meetings which could be educational and more social. 

Liability issues have led to various club rules developing over the last the past 4 and a half years. 

These rules mainly relate to safety issues but there are others ones like tabling a motion for any expenditure over $200 to be debated at the next club meeting. 

Some people regard the rules as stifling activities like social sailing days using the club Corsairs eg. the insistence on wearing safety gear on all the club boats (power & sail) and requiring a safety boat to manned at all times for club events. This is a misguided attitude as the rules are essential for the club to function safely.

The problem of Skippers rostered to drive Bribie Red not having powerboat licences has been solved by the State Government’s new boat licence law. Most trailer sailer owners now need to have a boat license licence to use their own boat. 

VHF radio licences are also recommended and VMR Bribie welcomes our club members to their radio classes.

SOCIAL

The quiet little drink at VMR and a BYO/BBQ after racing has been a little sporadic this year but usually works after a Pumicestone race. 

This year we attempted to bring people sailing more regularly by developing SAGS (Saturday Afternoon Gentlemen’s Sailing) each Saturday and this is quite successful.

We held a Trophy night in December which was a memorable night a attracting over 50 people.

There was also a good turn out for the Scarborough Scamper dinner at MBBC.

SPONSORED EVENTS

The following events sponsored by the club were run at great credit to all members who helped make them all very successful.

BRIBIE CUP 2004. At short notice by QCYC we very ably managed the finish for the first race for 12 years. The event was sponsored by the Caboolture Shire Council.

OPENING OF BONGAREE JETTY.

We were asked by the Caboolture Shire Council to add to the festivities by running “try sailing” off the beach at Bongaree. Cecilia & I were invited to the opening as official guests and heard the shortest speech the Premier ever made.

CORSAIR STATE TITLES, Deception Bay at Easter, Friday 25, Saturday 26 Sunday 27 March. Unfortunately we didn’t make much money out of this but gained enormous experience and exposure as a club for a very successful race series. Many club members assisted to make it a successful regatta.

CLASSIC BOATS REGATTA

Pumicestone Passage Sat 28, Sun 29 May again organised by Darryl was an outstanding success and will be I hope be a long term club commitment.

BRIBIE CUP 2005

Held yesterday, Sat 11th September the fleet was 10 larger and the club really turned out to get things organised. This year we had to do it ourselves (no Shire Council) but were pleased to have QCYC accept our recommendations for a staggered divisional start and a shorter course for slower boats. 

This is my third Annual report as your Commodore after a four and a half year term as Vice Commodore, acting Commodore and Commodore.

As I will not be standing for re-election, I’d like to thank each and every one of you, the members, for supporting me over the years and for the enthusiastic help you give when we sponsor such events such as the Corsair State Titles, Bribie Cup or opening the Bongaree Jetty.

I must again thank VMR Bribie Island’s management committee for their continuing cooperation and support and for use of their facilities not only for today but throughout history of our club.

I’d also like to thank all members of the outgoing management committee and the sailing committee who met regularly all year.

Particular thanks must go to Malcolm Hollywood who kept the club on track for a significant time this year during the absence of myself and the Vice Commodore due to our conflicting work commitments, 

Many thanks to Darren Katsoolis who again created excellent food for today’s breakfast and a number of club events during the year.

Finally, I wish the incoming Commodore and new committee - my hearty congratulations, best wishes and support for the year ahead.

Dr Doug Wilson

Commodore, 2003 - 2005.
