Commodore’s Report 2008

Financials

Unfortunately treasurer Jennifer Lucke is not available to present the financial accounts. I will give you a brief run down. 

Profit and Loss

Shows an operating loss of $1022.70 for 2008 compared to the net profit of $2,547.99 for 2007.

Balance Sheet  

Net Assets $52318.28 for 2008 which is $22.70 less than 2007 financial year.

Given that we had depreciation of $7362 during financial year and were not in receipt of any grants in the year, this is a very good result. As is shown in our current assets of $23,628 in 2008 compared with $17024.38 for 2007 year. 

This improvement in financial is largely due to the increased in sponsorship raised by Malcolm Hollywood on behalf of the club and the reduction in some operating cost. 

Racing

A full calender of events again this year but with declining number of boats competing in all series.

The introduction of the longer races has shown a great deal of interest with good feedback from those members whom entered the event.

The fragmentation of boats competing in only selected series overall results in less boats racing on any one day. Possible options to be investigated are the reduction of the number of races available to members and therefore concentrate participating members in less races.

Social

The development of the social activities of the club has been enhanced by the commencement of Friday nights at the VMR, which has seen a number of members, meet on a more social basis. This activity was originally proposed as fortnightly but has been reduced to monthly. The development of Friday night into the opportunity to discuss racing, sailing and social requires further enhancement and greater participation of the members. 

Sail Training

Within the last twelve-month period we have been able to turn around the losses we had previously incurred in sail training. This has come about largely to the effort of the members getting out and attaching more people to the sport. In particular the display that was held at Morayfield and the use of media releases to gain interest.. The activity requires that sufficient numbers attend on regular basis to make it financially viable. If continued emphasis is not placed on recruiting then in could quickly slip back.

Classic Boat Regatta

Over fifty-five boats entering this year, combined with good media coverage particularly by the ABC resulted in a very successful regatta. The success of the regatta has resulted in sponsorship for the 2009 being offered. The event was once again a financial benefit to the club. 

Power boats

The public meeting held in June and contacts from people whom were unable to attend shown a considerable amount of interest in the reviving of this segment of the club. Almost 20% of the people whom attended the annual dinner were newly introduced to the club through the powerboat.  An opportunity exists for the club to strength its numbers and its activities through this means.

Committee

Your committee members have continued to work diligently on behalf of the club. New committee members this year were Allan Dossell, Barry Carlson, Lance Jensen and Jennifer Lucke and I thank them for the time and effort they have put into the club.

 It has always been my belief that key appointments of the committee members should serve for only a two-year period at which time they should fade away gracefully, mentoring and assisting the new holder of that position. Allowing fresh ideas and insisting on participation from the members.

By remaining in the position there is a impression that the personalities of key members dictate to the club, irrespective of whether this is true or not. The club becomes identified with individuals instead of all it members. I have been a committee member of this club since its conception, my reason for this is not because I want the position, it is simply because it needs to be done.

Whilst I have held the position of Commodore of this club over the last year I have done so with some misgiving. I personally feel that I as commodore have not done enough and that the credit that rightly belongs to other members of the management committee is not sufficiently noted. To all the committee members I wish to publicly acknowledge and thank them for their contribution.

 I wish to especially thank Alan Dossell for his efforts in taking on and doing a great job as Vic commodore. Thank you Al 

One thing service has taught me is that the best way to avoid criticism is to avoid doing anything. The more you do, the more you make changes, correct wrongs, ruffle feather and this leads to criticism. Well Malcolm Hollywood is a much-criticised member of the committee because he does everything. Malcolm Hollywood has work industrially for all segments of the club, even through his illness. He is a driving force of this club and should be recognised for it.  My sincere thank to you Malcolm, nobody know better that I how much you commit yourself to this club.

I am a great believer in the democratic system. It is the hardest but can be the most rewarding of all management systems. A wide range of opinion and by open debate and reasonable discussion the best course of action can be arrived at. It requires that individuals are honest in their opinions and are not bias for self-interest or self-opinionated. But most importantly it requires that they are committed to participate in the discussion and that once a decision is democratically arrived at that they support that decision, irrespective of their own opinion. 

I see these points as the greatest weakness in this club. Commitment to participation and support for those whom have to make decisions.

The club today stands at an impasse. No committee position has at this time been filled. As I stated last year I have no intention to stand as commodore. There are those amongst you whom do not want me to be your commodore. Of the committee there are those who refuse to stand again because they believe that their opinions were not headed. There are those whom feel that they have done their share and those whom feel that their available time is too limited to provide for the club. 

It is going to take some vigorous discussion and commitment from the members to correct these points. The club now has to resolve the immediate issue of filling committee positions and this has to be followed with commitment to changing the criticism and insurgent activity when has undermines the management committee. 

The easy to say “It’s all too hard” or, “Somebody said something I didn’t like” or “I can’t afford to bother with it” and walk away. Take the easy way out.

Those members whom came here with the intention of simply being a spectator will have to get up and participate. 

If you all don’t produce a result today the club will end.

If you do produce a good result we will all have a better club and better group of people to share it with.

